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9 April 2020 
Dear Paul, 

2018/19 audit of Disclosure Scotland 

Following the evidence session on 12 March, the Public Audit and Post-legislative 
Scrutiny Committee agreed to write to you on issues arising in connection with its 
ongoing scrutiny of the Auditor General’s report, The 2018/19 audit of Disclosure 
Scotland. The Committee appreciates that, at this point, the Scottish Government 
has other priorities on which it needs to focus. In due course, the Committee would 
be grateful for a response to the issues raised in this correspondence.  

Follow-up information 
During the evidence session you committed to provide further information and a link 
to the Official Report of the meeting is provided here. You will recall that the 
Committee raised particular concerns about the publication of Disclosure Scotland 
minutes. You undertook to ensure that the minutes were online as quickly as 
possible and to keep the Committee up to date when that was done.  

Lessons learned 
As you are aware, a continuing theme for this Committee is the extent to which 
audited bodies learn lessons from the issues raised by the Auditor General’s reports. 
In this case, the Auditor General concluded (at paragraph 25) that there were 
“lessons to be learned from Disclosure Scotland’s experience relating to: 
 

• governance 
• financial reporting 
• assessment of optimism bias 
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• programme management and contingency planning.”1 
 
In particular, the report noted that “there were real weaknesses in control and 
oversight: one of the key principles highlighted in our Principles of a digital future 
report.”2 

In your evidence to the Committee on 12 March, you indicated that: 

“I quite accept that there is more to do here, and that we need to make sure 
that the learning is spread across a range of other projects. We have built the 
infrastructure through the digital assurance office, and the training and 
upskilling that we are doing, to ensure that those lessons are learned and that 
practice is increasingly building in that learning from the outset.”3 

Michael Chalmers, Director for Children and Families, advised that the following 
steps were being taken: 

• training and reflections had been provided to agency chief executives; 
• the Scottish Government was reviewing its processes and guidance for the 

proper application of optimism bias in significant projects for agencies and 
sponsored bodies; 

• the Scottish Government was strengthening its support and guidance for 
agencies that are undertaking digital transformation to ensure that proper 
account is taken of the impact on the capacity of an organisation’s leadership 
to run the day-to-day business while undertaking major transformation.4  

While information about the action that the Scottish Government is taking in 
response to the issues raised in the Auditor General’s report is welcome, the 
Committee is interested in the specific lessons that have been learned by the 
Scottish Government in connection with the management and oversight of this 
ICT project. Please detail these for the Committee in respect of each of the four 
areas identified at paragraph 25 of the Auditor General’s report. 

Action being taken 
In addition, please provide the following: 

• details of the training that was provided to agency chief executives; 
• information about the review being undertaken by the Scottish 

Government into the application of optimism bias, including who is 
leading the review and what is meant by “significant” projects; 
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• how the lessons learned in relation to governance and reporting are 
being taken forward and disseminated across agencies and sponsored 
bodies; 

• in what way the Scottish Government is “strengthening” its support and 
guidance for agencies that are undertaking digital transformation.  

I look forward to hearing from you. 

Yours sincerely 
 

 
 
Anas Sarwar 
Acting Convener 


